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The financial services industry is affected by rising customer
demands and expectations, competition, and constantly
changing regulatory. 

The current approach and many  existing systems in
financial services companies are antiquated, which had not
been designed or not ready to address this pace and volume
of changes causing organizations many obstacles in scaling
their operational capacity. Their heavy reliance on IT for
custom development and implementing changes in
applications costs them weeks if not months delay in
delivery of changes across product recommendation and
eligibility, credit decision, credit scoring, pricing, etc. 
 Financial institutions are constantly challenged to increase
operational capacity with the same level of consistency and
accuracy of the outcome without heavy investment in IT
system implementation or hiring and training new staffs.

Go to market with highly personalized products or services
faster- that incorporate new conditions based on
customers demand and comply with regulatory
requirements 
Enable human intervention in decision-making whenever
domain experts or subject matter experts deem necessary
Enable straight-through processing across the whole
product life cycle i.e., loan, credit card etc.
Make quality and compliant credit and risk decisions with
absolute transparency and full visibility of decisions
Make business decisions a single source of truth across
companies’ different functions and operations

FlexRule provides the most comprehensive end-to-end
decision automation platform that has proved to truly
increase operational capacity and business agility with the
right combination of business rule-based decisions, data-
driven decisions (powered by machine learning), human
workflow, and decision robotics— enabling our customers in
the finance industry:

 Measure and monitor decisions’ outcomes against
business KPIs 

With FlexRule’s end-to-end decision automation platform,
financial services providers adapt to changing business,
market, and regulatory requirements without heavily
reliance on IT’s system implementation. FlexRule gives
the power of adapting to required changes by automating
and managing key business decisions outside of applications
and processes,  which in turn enables organizations to
provide superior customer experience by ensuring
consistent, transparent, explainable decisions’ outcomes.

Why FlexRule?
mLeasing Adapting to Changes
and Delivering New Product
Implementations in Just Days

Challenge: 
mLeasing, a leading European leasing company faces constant
pressure from market dynamics and heavy competition that
added to the complexity in the new product implementations
taking long turnaround time of average 3 months. 

Increased costs and wasted time in development and
delivery of product
Loss of market share from inability to offer new forms
of value to customers

Impact:

Automate and manage changing business rules and
decisions relating to leasing, sales, and risk identification
incorporating all the necessary parameters and
configurations.
Ability of non-technical users like business analysts
to manage changes in business rules and decisions more
effectively and adjust to market changes in a very short
time
Ensure compliance in the newly introduced product and
services

Resolution: 

Case Study
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Finance



Lenders need to collect extensive data and validate it
before the loan can be processed further. For instance, in a
home loan application, lenders can assess and validate if
personal data, earnings, and expenses fall within the
acceptable range. They can ensure the provided documents
are valid and sufficient. In addition, business users can
make changes as business rules change due to evolving
regulations or marketplace conditions. Using FlexRule,
different data quality, and validation can be defined and
executed based on different business requirements and
use cases across any process.

Setting the priority of tasks for any individual in the
organizations should be decided
Determining and prioritizing available actions on the
applications 

Loan lifecycle is very complex. It starts with salespeople
working on leads, converting them to applications, then they go
to loan origination process (processing, credit decisioning,
scoring, underwriting, funding, and closing) and then there are
post-closing and managing application activities.
At each stage of the whole lifecycle, FlexRule can help:

Loan origination is a complex, multi-step process involving
thorough due diligence of the borrowers’ personal and financial
data, followed by deciding to move the application to
underwriting and a complete risk assessment scoring and
finally approving and loan creation and disbursement. FlexRule
helps lenders map out the loan origination process and ensure
straight-through processing by modelling and executing
business decisions.

Therefore, it makes credit decisions and processes more
objective, traceable, transparent and removes repetitive tasks
across loan origination activities. Furthermore, if necessary, the
domain experts can intervene and override decision outcomes
as part of the overall process.

Credit history and credit score with aggregated data
relating to mortgage, credit card, monthly expenses, etc.
Assessing borrower capacity including the calculation of
applicant's debt-to-income ratio and loan-to-value ratio.
Offering the right offer to the right customers
consistently.

Different products are available for the borrowers but
assessing eligibility of a borrower for specific products
depends on multiple criteria including their financial
strength and credit history involving tens of thousands of
decisions. Borrowing capacity and eligibility assessment can
be modelled factoring in the different criteria. FlexRule helps
lenders make these determinations faster and with more
accuracy across:

Product Eligibility

Lenders need a highly accurate and efficient way to assess
credit risk for decisions made across entire credit lifecycle
considering a cross-portfolio view and different scenarios.
FlexRule enables companies build credit scoring models,
generate predictive insights to risk factors, deploy and run
these score cards against different scenarios. This empowers
credit managers to decide on the accurate and appropriate
customer scores and product offers.

Credit Scoring 

Loan Lifecycle Management
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Loan Origination Process 
Lenders should be able to combine customer information
gathered during the application process, determine the
credit worthiness of applicant based on spending amounts
and spending behavior, limit and safety net threshold and
etc. With FlexRule, they can combine multiple sources of
data, look at a specific timeframe and model credit,
lending, and risk decisions and determine the
creditworthiness of applicant based on calculations,
formula, and business rules. 

Credit and Lending Decision 

Data Quality and Validation

Creating dynamic questions with specific order and
priority to applicant to collect right information related to
the specific stage
Identifying the required documents for applicants
Automating manual tasks across the whole lifecycle

Pricing decisions must cover the administrative cost of loan,
credit score, repayment risk score, risks of a particular
product type. With FlexRule, you can determine an accurate 

Pricing & Rating



          faster time-to-market 

Reduce the time and cost associated to changing rules and regulations by 

                                                                                                             to manage changes related to business rules and decisions 

Ease of providing                                                    products and services with hundreds and thousands of parameters and 
variables incorporated

Make                                                                             with all the regulatory requirements along with the changes on a time-to-time
basis 

Enable business decisions and business rules to be managed by                                                                                                 and
establish a single source of truth across the organization

Enable IT and business users to                                                                                                                  such as Machine Learning and
Intelligent Automation in organization’s processes, decisions, and applications

Key Benefits

50x

100%

Enable business users and domain experts

highly personalized 

quality decisions that comply

business users and IT collaboratively

utilize and integrate advanced technologies

For more information about FlexRule for Finance or to schedule a
demo, visit www.flexrule.com/industries/finance .©2021 FlexRule Pty Ltd. All rights reserved.

The calculation of the Debt-To-Income (DTI) is complex and
involves multiple steps. For DTI, the proposed mortgage,
credit card, and monthly debt payments need to be
collected from different data sources and calculate and
divide by cumulative monthly income. 

FlexRule enables your organization to build a DTI decision
model as a single source of truth across multiple processes
and systems. It also ensures compliance with regulations
and rules are simple, consistent, and transparent. 

Debt Collection – Calculation 

A critical factor of the debt collection business is
identifying what messages should be communicated to
the right agents in the different stages through different
channels such as SMS, Letter, Email, etc.

Debt Collection – Effective Messaging 

Innovative fraud methods are being developed constantly
by companies, and they are looking for new ways to keep
up. Fraud prevention and detection solutions require
analyzing large amounts of data across multiple IT
systems and making situation-aware decisions. 
FlexRule allows companies to combine predictive (data-
driven decisions using AI/ML) and prescriptive (rule-
driven decision) analytics to identify and prevent
fraudulent transactions. Also, using decision robotics, you
can build robots that automate decisions. 

Fraud and Money Laundering
Prevention

These messages must be personalized based on different
criteria for different channels. FlexRule makes it easy to
review and change rules and enables experimenting with
messages and implementing A/B testing. This allows your
operations team to build different scenarios based on
different stages of the debt collection process. In addition,
it ensures the right message is chosen, personalized, and
is delivered to the communication channel.

and personalized price using the combination of machine
learning-powered and rule-based aspects to build pricing
models with maximum transparency. This enables financial
institution to provide a highly customized product to the
business and individuals based on their needs.

https://www.flexrule.com/industries/finance

